
APPENDIX B
Derbyshire County Council’s ‘Voluntary and Community Sector Review'

This briefing paper is prepared on behalf of the High Peak Alliance (High Peak CVS, Connex Community 
Support, Buxton, The Bureau, Glossop, and New Mills & District Volunteer Centre). All the above 
organisations have received grant support from Derbyshire County Council (DCC) for over 20 years and 
work closely together to deliver infrastructure support across the High Peak.  

DCC are currently consulting with the public on their proposed changes to their funding to Voluntary and 
Community Sector (VCS) Infrastructure organisations in Derbyshire. The consultation closes on 30th April 
2020 and the High Peak Alliance strongly encourages members of the public and our statutory, voluntary 
and community partners to take part in this consultation. Your views are important as the proposals will 
have a significant impact on the voluntary and community sector across the High Peak.

You can take part in the consultation by going to the following link: Voluntary and community sector (VCS) 
review 2020 - Derbyshire County Council

In brief the key proposals include:- 

 Reducing and redistributing the current countywide VCS infrastructure funding to allocate £41,500 
to each local authority district. In the High Peak this means a 43.8% reduction, from £73,808 to 
£41,500, a reduction of £32,308 across the 4 infrastructure organisations. Other Derbyshire districts 
will see a significant increase in funding. 

 VCS infrastructure organisations to create a new ‘model of working’ to deliver the following 
outcomes: 

 grow and develop the voluntary and community sector, enabling residents to contribute to 
social and cultural opportunities, which enhances their lives and the lives of others

 increase pathways to volunteering which give opportunities to individuals to contribute to 
their community and enhance the sector’s contribution across the county 

 VCS organisations to contribute to the strategic priorities of the Council
 

VCS Infrastructure provider organisations offer information, support, guidance, training, funding advice for 
groups, promote good practice and provide a voluntary sector perspective to the statutory sector at 
strategic level forums. Having a recognised and experienced infrastructure offer provides a crucial support 
role to the sector as a whole.

As an Alliance we believe the proposals would be hugely damaging to the sector and beyond, with little 
benefit, and a disproportionate distribution of funding cuts across Derbyshire. With the profile of social 
prescribing increasing, the voluntary and community sector now needs greater protection as more people 
will be referred into community based services and activities for support. Reducing funding could jeopardise 
the very existence of our organisations, reducing our capacity to be able to respond to the needs of those in 
the community, as well as helping alleviate some of the ever increasing pressures on DCC’s social care. 

As an Alliance, we fully recognise in the current climate, the need to make reductions in some areas of the 
Council’s budget. 

The DCC questionnaire covers the following headings and our observations are as follows - 

1. Outcomes Framework – This is welcomed as many organisations are already successfully measuring 
outcomes which align with the proposed framework. However, it feels that moving to a new model and 
framework may undermine or effect the current outcomes adversely. A further analysis of current outcomes 
being achieved would be welcomed and an understanding of the remaining gaps before changing delivery 
models. The proposed framework risks being too prescriptive without any indication that it would improve 
performance. 

2. Delivery boundaries – Across the High Peak the organisations in the Alliance have developed and 
flourished over a number of years to meet the needs of their communities and successfully supporting the 
local VCSE community. Using the High Peak as a delivery boundary works. 
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3. Delivery model and collaboration - There has been a lack of clarity and support for proposed 
implementation of the plan. In High Peak there are multiple delivery partners and the review is very vague 
about proposed implementation. It says that the expectation is that there will be a district lead and consortia 
arrangement. Whilst there are some benefits to this approach, it is a big ask for those facing cuts to 
implement a new model including; developing local delivery arrangements and allocating funding in such a 
short time frame and without support. In addition, in High Peak there will be a disproportionate distribution 
of cuts and this will have a huge impact. It will be hard to cope with on the ground, with minimal time to plan 
and adjust, whilst at the same time implementing a new model. In High Peak, it will affect us more 
significantly than in other areas, due to the historic grant agreements, which means that the volunteer 
centres mostly deliver services mixed with infrastructure functions, which doesn’t fit well into the proposed 
model. Given this mixed funding to date, the grant now funds the delivery of many vital services across the 
High Peak. The new model does not consider the loss of support for these services and therefore will result 
in an immediate reduction to those that need them the most.  

4. Funding commitment – longer term funding commitment to 2024 could bring much needed stability to 
the sector. However with organisations facing such huge cuts, some services outside infrastructure will 
have to be sacrificed and this will ultimately impact on projects specifically designed towards preventing 
isolation and dealing with loneliness. Where organisations use reserves to ‘make up’ any shortfall such 
organisations would, in all probability not be in existence in 2024 should the proposals go ahead. This has 
the potential to decimate the local VCSE sector. 

5. Funding Allocation – DCC propose an equal split of funding across districts. The goal of this approach 
is fairness; however, it will have the opposite effect as it does not acknowledge the needs of each area e.g. 
index of multiple deprivation (IMD), rurality etc. Most funding and grant reviews nationally are based on 
need to demonstrate fairness. An equal funding split is an unusual approach and would be contrary to the 
Derbyshire Compact (Code of Good Practice – see link below) which states that DCC will “recognise the 
distinct needs of the varying rural and urban populations of Derbyshire and the differing demands these 
make on voluntary organisations and community groups in those areas.”  If the proposal is to be an equal 
universal split this should be levelled up as Derbyshire’s contributions to support the work of the VCSE are 
much lower than its neighbours e.g. Leicestershire, Greater Manchester, Nottinghamshire. 

6. Other comments - 
· Timescales – The consultation period and implementation timeframe is short. Remember organisations 

in High Peak are not only preparing for funding cuts of at least 50% for each organisation, they are also 
developing a new model and a new delivery partnership which is a big piece of work in addition to the 
organisations’ current workload. This could jeopardise other delivery. 

· Lack of dialogue – There was minimal engagement in High Peak prior to the consultation paper being 
issued, changes in staffing and inconsistent communication from DCC means we are struggling to 
understand what the actual impact may mean. Although the VCS organisations were aware of the 
review, there was very little discussion about how the funding is used and the ultimate impact of such 
cuts that have been proposed to the local community.

· Disparity between community wellness approach and VCSE cuts – At a time when DCC looking to 
work with the VCSE sector to deliver its community wellness model, addressing issues such as 
loneliness and isolation along with taking on more community service delivery such as management of 
community libraries, it seems that this approach is at odds with cuts to the sector. 

DCC's consultation is now live and runs until the 30th April 2020. We very much appreciate your 
engagement with the consultation. 

The High Peak Alliance

James Bromley – High Peak CVS - james@highpeakcvs.org.uk
Gill Geddes – Connex Community Support - gill@connex.org.uk

Sophie Glinka - The Bureau, Glossop - Sophie@the-bureau.org.uk 
Beverley Jenkinson - New Mills and District Volunteer Centre - Beverley@nmvc.org
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